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AP 11.2 

 

Introduction 

 

Feedback Summary 

1. The Secretariat circulated a survey questionnaire on the AOSSG Working Groups (WGs) 

among AOSSG members on 14 June 2016 and received responses from members by 13 July 

2016. We have received 9 responses from AOSSG members, which are Australia, China, 

Hong Kong, Japan, Malaysia, Macao, New Zealand, Philippines and Singapore. A full list of 

the responses is provided in Agenda Paper 11.3
1
.   

2. Overall, the responses were marginally positive in the assessment of the AOSSG WGs, with 

the average rating of 3.6, where 5 is 'strongly agree' to the question and 1 is 'strongly 

disagree' to the question; the highest score (ie 4.1) was for the questions 1.4
2
 and 1.5

3
 of 

Section B and the lowest score (ie 2.7) was for the question 2.1
4
 of Section B.   

3. 7 out of 9 respondents made specific comments and suggestions in addition to giving a 

rating. Two major comments shared by several respondents are as follows: 

 WGs tend to be reactive to requests rather than proactive. 

 It is time to consider reducing the number of WGs, focusing on key projects. 

                                                 
1
 Agenda Paper 11.3 consists of Excel spreadsheets.   

2
 Question 1.4: The WGs are actively communicating with IASB, for example, participating at roundtables or outreach 

sessions, liasing with IASB staff and members on the topic. 

3
 Question 1.5: The WGs are considering whether an AOSSG submission in response to narrow-scope amendments issued by the 

IASB/IFRS IC is unnecessary. 

4
 Question 2.1: The leaders and members of the WGs are performing their responsibilities as required by the Modus 

Operandi. 

From: AOSSG Secretaroat 

Subject: AOSSG Working Group Survey: Feedback analysis and recommendation 
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Analysis of comments  

 

Categorisation of comments received 

4. The questionnaire divided the questions into three sections: Section A; Section B; and 

Section C. With regard to Section B, all respondents gave a rating and made comments on 

WGs as a whole, rather than on individual WGs. Accordingly, this paper does not look into 

the aspects of individual WGs.  

5. This paper analyses comments using a categorical matrix. First categorisation is whether the 

responses are organisational or operational. 'Organisational aspect' relates to internal 

structures and internal activities, whereas 'Operational aspect' relates to activities toward 

external parties. Second categorisation is whether the responses are at macro level or micro 

level. Under the 'Organisational aspect', 'Macro level' addresses responses that relate to the 

formation and structure of the WGs at an entity level and 'Micro level' addresses responses 

that relate to the roles and relationship of the WG leaders and members.  Under the 

'Operational aspect', 'Macro level' addresses responses that relate to how the WGs should 

carry out their activities and 'Micro level' addresses responses that relate to what specific 

activities the WGs should engage in.    

6. The categorical matrix is illustrated as follows. 

 Organisational aspect Operational aspect 

Macro level 
Analysis 1-1 

(WG as an entity) 

Analysis 2-1 

(How to do) 

Micro level 
Analysis 1-2 

(WG leaders and members) 

Analysis 2-2 

(What to do) 
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Analysis 1-1: Organisational aspect (WG as an entity)  

 

 Feedback received 

7. Most respondents suggested that it is necessary to consider making changes to the current 

composition of WGs (related to Section A 1.2 in the survey). 

8. Even the members (Japan and Hong Kong) who said that the WGs have been well in place 

and suited for the purpose of submitting AOSSG submission suggested that a review of the 

composition of WGs should be carried out; in particular, they pointed out that the AOSSG 

should have the right WGs in line with upcoming major IASB topics.  

9. One member (Singapore) commented that the AOSSG could consider, as a matter of policy,  

whether to establish a WG for all IASB's major projects or only for topics of sufficient 

relevance to AOSSG 

10. Some members (Australia and New Zealand) made more direct suggestions. They viewed 

that it is necessary to cut down the number of WGs given the limitation of AOSSG 

resources and pointed out that Revenue and Leases WGs would not be necessary since the 

IFRS standards relating to these WGs have been published. 

  

 Feedback analysis 

11.  On the basis of the feedback, the Secretariat notes three points as follows: 

 (Point 1) changes should be made to the composition of WGs; 

 (Point 2) those changes should be considered in line with the IASB future projects; and 

 (Point 3) the AOSSG needs to determine whether to follow all IASB projects or focus on 

some IASB projects. 

12. As for Point 1 above, the Secretariat thinks that the extent of potential changes to the 

composition of WGs would depend on what the AOSSG aims to achieve through the 

activities of WGs. It therefore relates to the analysis of operational aspect, which will be 

addressed below as part of Analyses 2-1 and 2-2.  

13. As for Point 2 and Point 3 above, the Secretariat notes that there would be tension between 

quality and quantity of WG activities. Given the limitation of AOSSG resources, if the 
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AOSSG determines to follow all IASB projects, which is the case for current AOSSG policy, 

it would be hard, if not impossible, to improve the quality of WG activities than now.  

 

Analysis 1-2: Organisational aspect (WG leaders and members) 

 

 Feedback received 

14. One member (Japan) raised three points as follows: 

 there are some inactive members who are simply included in the listing of WG 

members but have not provided any feedback. Therefore, it is necessary to classify WG 

members into certain tiers based on their demands given that knowledge, experience 

and demands of WG members vary.  

 the AOSSG should reconfirm with each member jurisdiction which WG it would like to 

participate in. 

 each member jurisdiction should be responsible for nominating and updating the WG 

members. The delivery failure of email often happens when the WG leader sends email 

to the WG members.  

15. With regard to the third point above, this member suggested solutions as follows: 

 Create a web page that includes member jurisdiction names for each WG (confirmed by 

the Secretariat) and the individual staff names and email addresses. Each jurisdiction 

updates the individual staff names and email addresses directly in that web page so that 

the WG Leader can easily communicate with the WG members by using such 

information.  

 Alternatively, if it is not possible to create a web page, key staff from each member 

jurisdiction for each WG (as contact personnel) should be limited to certain numbers at 

maximum (eg. three members) to effectively operate the WG and reduce the WG 

Leader's burden to maintain the name listing.  

16. Another member (Australia) suggested rotating leadership between members, saying that 

this would be preferential if the number of working groups were reduced. 
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17. Some members (Hong Kong and Singapore) pointed out that WG members may be inactive 

or may not be consistently active due to various constraints (eg. resource constraints).  

18. One member (Japan) asked to clarify the relationship between WG and ASAF Working 

Party. It questioned whether the WG Leader should ask the related WG members only, or 

both of the ASAF Working party members and the related WG members.  

 

 Feedback analysis 

19. On the basis of the comments received, the Secretariat notes the following points. 

 (Point 1) It would be useful to clearly understand the needs and constraints of the WG 

members, especially who are the so-called 'inactive WG members'. And based on this 

information, it would be necessary to reorganise WG members for each WG.  

 (Point 2) If the AOSSG were to overhaul the structure of WGs, it would need to 

consider how to select WG leaders.  

 (Point 3) The large number of WGs is causing administrative issues, such as 

maintaining the list of WG members.  

20. As for Point 1, the Secretariat thinks that if a certain WG member cannot effectively engage 

in the activities of its WG, then it would not be desirable to remain as a WG member. So, 

the Secretariat believes that WG members should consist of 'active' members who have 

genuine interest in the WG, are willing to proactively participate in the activities of the WG, 

and have the capabilities to carry out those activities.  

21. The Secretariat thinks that although inactive members would not be included in the WGs, 

interaction with inactive members is still an important issue. However, the Secretariat 

believes that this issue could be deliberated, separately from the issue of improving the WG. 

22. As for Point 2 and Point 3, the Secretariat thinks that these points are interrelated with the 

issue of reforming the structure of the WG, which is addressed in Analysis 1-1. As Analysis 

1-1 is also dependent on Analysis 2-1 and 2-2, these points will be considered together with 

Analysis 2-1 and 2-2.  
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Analysis 2-1: Operational aspect (How to do) 

 

Feedback received 

23. Analysis 2-1 principally addresses responses to Questions 1.1, 1.2 and 1.5 of Section B in 

the survey.  

24. Members generally agreed that the WGs are meeting the objective of AOSSG as stipulated 

in the Strategic Plan and Vision Paper (related to Section A 1.1 in the survey).  

25. However, several members (Australia, Hong Kong, Singapore, and Malaysia) viewed that 

WGs would need to be more proactive rather than reactive. Some comments relating to the 

need for more proactive involvement are as follows (related to Section A 1.1, Section B 1.1 

and 1.2, and Section C in the survey): 

 WGs often submit compilation of different views instead of a majority or collective views 

to the IASB. (Australia and Singapore)  

 WGs are not proactively driving initiatives or sharing insights on a topic; WGs have not 

been proactively conducting research; WGs have not been proactively dealing with 

implementation issues nor post-implementation issues. (Hong Kong) 

 WG activities tend to center around developing comments on consultative documents for 

submission to the IASB or IFRS IC and ASAF papers to facilitate AOSSG Chair’s 

discussion at ASAF meetings; and most of the WGs have not undertaken research work 

for AOSSG. ( Singapore) 

 Being proactive would certainly place AOSSG in a favourable position with the IASB. 

Nevertheless AOSSG should be mindful of the resource constraints that each working 

group leader and member may be facing.(Malaysia) 

26. Some members mentioned that holding regular meetings or having telecommunication 

meetings among WG members would help contribute to forming a collective view of the 

WG, enhancing the WG's views, and also communicating with the IASB.  

 Telephone conversations are more suited to understanding all parties' views and 

contribute to a more in-depth analysis in proposals and memos. (Australia) 
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 Without regular meetings or communications about ongoing accounting issues, it will be 

difficult for WGs to assist other members in their understanding of issues or encourage 

participation. (Hong Kong) 

 The AOSSG might need to reconsider how group telecommunication meetings can 

facilitate more active communication with the IASB. (Hong Kong) 

27. Other suggestions are as follows: 

 It would be helpful if working group papers provided views for members to consider, 

perhaps 2 or 3 alternative treatments for a transaction, as opposed to an open request for 

comments. (Australia) 

 Creating an area on the AOSSG website for working groups to securely share workpapers 

and memos between members and other AOSSG members would benefit many 

jurisdictions. Some jurisdictions do not have the technical capacity to be members of 

some working groups, but would nonetheless benefit from an understanding of current 

issue in some projects. (Australia) 

 WGs should be considering the aims/project plans over the next years and planning their 

activities in advance. (Hong Kong) 

 It is better to clarify whether the WG leader needs to solicit the view of the ASAF 

members from Asia-Oceania region in terms of the AOSSG's contributions to the ASAF 

meeting. (Japan) 

 

 Feedback analysis 

28. The Secretariat notes that many members recognise the importance of 'proactiveness' in 

terms of addressing accounting issues, discussing with member jurisdictions and 

communicating with the IASB.  

29. The Secretariat also notes that most WGs do not hold regular teleconferences to discuss 

issues and form a WG's view, and instead they send around a document for views.  

30. The Secretariat thinks that WGs should be oriented toward 'proactiveness' in their activities 

and by way of implementing that objective, WGs should hold more regular teleconferences, 

if physical meetings are not possible.  
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Analysis 2-2: Operational aspect (What to do) 

 

 Feedback received 

31. Some members mentioned that good examples of activity at development stage (eg. 

research) are the Issue Paper on IAS 41 Agriculture prepared by the AOSSG Agriculture 

WG and research papers produced by the AOSSG Islamic Finance WG. However, many 

members responded that in general, there was a low level of activities at development stage.  

32. With regard to dealing with implementation issues, many respondents said that there were 

few activities for the AOSSG to bring issues to the attention of the IASB or the IFRS 

Interpretations Committee. One member, though, noted the fact that member jurisdictions 

presented implementation issues at the Annual AOSSG meeting.  

33. As for the communication with the IASB (for example, participating at roundtables or 

outreach sessions), most respondents noted that it was very rare that the AOSSG WGs 

communicate with the IASB, physically or via teleconference, except when IASB delegates 

attend the Annual AOSSG meeting.   

34. Respondents seem to be content with making submissions on narrow-scope amendments 

issued by the IASB/IFRS IC on a selective basis. However, one member (Singapore) 

suggested raising the threshold for determining whether a submission is necessary (for 

example, a majority to identify potential significant impact), referring to the case of the 

AOSSG submission when two CAC members indicated potential significant impact 

(ED/2015/9). Another member (Philippines) said that the WG should put more emphasis on 

the narrow-scope amendment.  

 

 Feedback analysis 

35. The Secretariat notes two aspects of the prior analyses of this paper. First one is resource 

constraint and the other is the importance of proactiveness. When projecting what activities 

the WGs should carry out, these two aspects need to be considered. 

36. Given these, the AOSSG would need to prioritise the activities of the WGs. At a higher level, 

a consideration should be given to determine which of the four types of activities identified 

above should be prioritised. At a lower level, projects or issues in each type would need to 
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be stratified according to the level of importance. This would mean that when it comes to 

IASB research projects, AOSSG's resources may need to be employed for some projects but 

not all of them.  In addition, the more proactively the AOSSG aims to involve itself in IASB 

projects, the fewer number of projects the WGs should undertake.  

37. Meanwhile, the Secretariat notes that the WGs would need to pay more attention to 

implementation issues and communication with the IASB, according to the comments 

received. With regard to making submissions to the IASB/IFRS IC on narrow-scope 

amendments, the AOSSG needs to consider focusing on ones that would have more 

prevalent significant impact across this region, by raising the threshold for determining 

whether a submission is necessary.   
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Secretariat recommendation  

 

Overview of recommendation 

38. On the basis of the analyses above, the Secretariat's overall recommendations are 

summarised in the table below.   

 

Recommendation 1-1: Organisational aspect (WG as an entity) 

39. Currently, the WGs are organised in a way to correspond to IASB projects (ie on a project 

basis). This is why the number of WGs is expanding and thus the large number of WGs has 

become an issue.  

40. The Secretariat recommends that the WGs be regrouped to be classified on a standing basis 

rather than on a project basis; in other words, the WGs be classified in order not to consider 

creating another WG in response to a new IASB project. While there would be many ways 

of regrouping in achieving this goal, the Secretariat suggests one possible grouping as 

follows. For the purpose of comparison, the current composition of 17 WGs are provided in 

Appendix 2 of this paper.  

 

                                                 
5
 Appendix 1 of this paper provides an illustration of the Secretariat's recommendation on operational aspect. 

 Organisational aspect Operational aspect
5
 

Macro level 

Recommendation 1-1 

 Classify the WGs on a standing 

basis rather than on a project basis. 

Recommendation 2-1 

 Converge WG's views through a 

more vibrant interaction.  

Micro level 

Recommendation 1-2 

 Change WG leaders and members 

on a regular basis.  

Recommendation 2-2 

 Concentrate on selected projects.     
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WG
6
 name Related IASB standards or topics to take charge of   

Financial markets 

WG 

IFRS 4 Insurance Contracts, IFRS 7 Financial Instruments: 

Disclosures, IFRS 9 Financial Instruments, IAS 21 The Effects 

of Changes in Foreign Exchange Rates, IAS 29 Financial 

Reporting in Hyperinflationary Economics, IAS 32 Financial 

Instruments: Presentation, IAS 39 Financial Instruments: 

Recognition and Measurement 

Presentation and 

Disclosure WG 

IAS 1 Presentation of Financial Statements, IAS 7 Statement of 

Cash Flows, IAS 34 Interim Financial Reporting, IASB 

projects: Primary Financial Statement and Disclosure Initiative 

Acquisition and 

Reporting entity 

WG 

IFRS 3 Business Combination, IFRS 10 Consolidated Financial 

Statements, IFRS 11 Joint Arrangements, IFRS 12 Disclosure 

of Interests in Other Entities, Separate Financial Statements, 

Investments in Associates and Joint Ventures, IASB projects: 

BCUCC 

General topics I 

WG 

IFRS 5 Non-current Assets Held for Sale and Discontinued 

Operations, IFRS 8 Operating Segments, IFRS 15 Revenue 

from Contracts with Customers, IAS 2 Inventories, IAS 10 

Events after the Reporting Period, , IAS 16 Property, Plant and 

Equipment, IAS 24 Related Party Disclosures, IAS 36 

Impairment of Assets, IAS 37 Provisions, Contingent Liabilities 

and Contingent Assets, IAS 38 Intangible Assets 

General topics II 

WG 

IAS 12 Income Taxes, IAS 20 Accounting for Government 

Grants and Disclosure of Government Assistance, IFRS 2 

Share-based Payment, IFRS 16 Leases, IAS 19 Employee 

Benefits, IAS 23 Borrowing Costs, IAS 26 Accounting and 

                                                 
6
 Some current non-technical WGs such as Website WG and COEDC WP are not included in this list. The issue of how 

to place these WGs would need a separate examination and discussion.   



 
 

 

Page 12 of 17 

WG
6
 name Related IASB standards or topics to take charge of   

Reporting by Retirement Benefit Plans, IAS 33 Earnings per 

Share, IAS 40 Investment Property 

Cross-sectional 

topics WG 

Conceptual Framework for Financial Reporting, IFRS 1 First-

time Adoption of International Financial Reporting Standards, 

IFRS 13 Fair Value Measurement, IAS 8 Accounting Policies, 

Changes in Accounting Estimates and Errors, IFRS for SMEs 

Special Industries 

WG 

Islamic Finance, IFRS 6 Exploration for and Evaluation of 

Mineral Resources, IFRS 14 Regulatory Deferral Accounts, IAS 

41 Agriculture, IASB projects: Pollutant Pricing Mechanism, 

Rate-Regulated Activities  

 

Recommendation 1-2: Organisational aspect (WG leaders and members) 

41. The Secretariat notes that WG leaders and members have not changed once a WG was 

formed. The Secretariat also notes that one member in this survey also suggested rotating the 

membership. 

42. The Secretariat recommends that WG leaders and members be changed on a regular basis. 

In order to do this, the AOSSG may undertake a regular survey (for example, every two 

years) to ask whether any WG leaders and members would want to pull out of their WGs or 

join in other WGs. On the basis of survey results, the Secretariat, with the consultation of the 

CAC, would reorganise the WG membership. 

43. Meanwhile, a WG leader would not necessarily be required to have expertise in all the 

topics that its WG takes charge of. Instead, a WG leader would need to have a managerial 

skill to effectively leverage the experience and expertise of its WG members and 

accommodate the views of other WG leaders. 
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Recommendation 2-1: Operational aspect (How to do) 

44. As mentioned earlier in the feedback analysis for Analysis 2-1 in this paper, AOSSG 

members recognised the importance of 'proactiveness' in terms of addressing issues, 

discussing with member jurisdictions and communicating with the IASB. The members also 

pointed out that WGs often submit compilation of views instead of a majority or collective 

views to the IASB.  

45. While AOSSG members generally think that the AOSSG has played a great role in 

responding to the IASB's due process documents, they indicated that there needs to be an 

improvement in the quality of such responses.    

46. Hence, the Secretariat recommends that the WGs aim to converge its views through a 

more vibrant interaction rather than submitting a compilation of WG members views to 

the IASB. Ideally, it would be most desirable, in many cases, to reach a one major view on a 

certain topic, but practical aim for the WG would be to come up with two or three 

alternative views.   

47. When it comes to the matter of 'more vibrant interaction', the Secretariat thinks that the WGs 

would need to enhance communication between WG leaders and members as well as with 

IASB members and staff. For example, the WGs may consider holding regular 

teleconference between WG members and with IASB members and staff rather than relying 

on email communication only.   

 

Recommendation 2-2: Operational aspect (What to do) 

48. While the members recognise the importance of 'proactiveness' of WGs, they are concerned 

about resource constraints of member jurisdictions. One member also said that the AOSSG 

could consider, as a matter of policy, whether to establish a WG for all IASB's major 

projects or only for topics of sufficient relevance to AOSSG. 

49. The Secretariat recommends that the WGs concentrate on a few selected projects that are 

relevant to our region, rather than trying to involve with all IASB projects. Ideally, it would 

be best to engage in all IASB projects, but that would compromise the quality of our 

involvement given that the AOSSG has resource constraint. Therefore, if the AOSSG were 
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to improve its quality of involvement with the IASB, it would choose the 'depth' of 

involvement over the 'breadth' of it.  

50. One of the challenges would be that members should agree on which topics to prioritise 

because there must be diversity in views among members as to the prioritisation of projects. 

The members may need to spend considerable time for discussion to figure out the right mix 

of projects to focus on.  

51. Another consideration should be given to which area to priority between 'research project' 

and 'implementation issues'.  
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Appendix 1— Illustration of the Secretariat's recommendation 

 

I. Organisational Aspect 

 

WG size Efficiency     

Large 

 

Ad hoc basis 

(17 WGs) 

 

Status 

quo 

   

Medium 

 

Standing basis 

(7~8 WGs) 

 

  Organisational 

Target 

  

Small 
Standing basis 

(2~3 WGs) 
    

  A few members 

active 

Many members 

active 

All members 

active  

 

Effectiveness 

  Low Medium Full Members 

capacity 

 

II. Operational aspect 

 

Depth Effectiveness     

High 

 

Converged view 

(One major view) 

 

    

Medium 

 

Collective views 

(2~3 alternatives) 

 

  Operational 

Target 

  

Low 
Compilation of 

views 

  Status 
quo 

 

  
Focused projects Selected projects All IASB projects 

 

Efficiency 

  Narrow Medium Wide Breadth 

  

Recomm 2-2 

Recomm 2-1 

Recomm 1-1 

Recomm 1-2 
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Appendix 2—Member list of the AOSSG Working Groups7 

WGs Lead/Co-lead WG members 

Financial Instruments Australia China, Hong Kong, India, Japan, Korea, 

Malaysia, Singapore, Thailand, Uzbekistan 

Fair value 

measurement 

China Hong Kong, Japan, Korea, Malaysia, 

Uzbekistan 

Revenue Japan / Singapore Australia, China, Hong Kong, Indonesia, 

Korea, Macau, Malaysia 

Financial Statement 

Presentation and 

Disclosure 

Korea/China Australia, Hong Kong, Japan, Macao, 

Malaysia, New Zealand 

Acquisitions and 

Reporting Entity 

Issues 

Japan/China Australia, Hong Kong, Indonesia, Korea, 

Malaysia, New Zealand, Singapore, Sri Lanka, 

Thailand 

Leases Singapore/Indonesia Australia, China, Hong Kong, Japan, Korea, 

Macao, Malaysia, Nepal, Pakistan, Sri Lanka, 

Thailand 

Insurance Contracts Korea/China Australia, Hong Kong, Indonesia, Japan, 

Macau, Malaysia, Nepal, Pakistan, Sri Lanka, 

Thailand 

Pollutant Pricing 

Mechanisms 

China/Japan Korea, New Zealand, Uzbekistan 

                                                 
7
 The list of members needs to be examined. The Secretariat found that there is a discrepancy between the list of WG 

members obtained from each WG leaders and that on the AOSSG website. 
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WGs Lead/Co-lead WG members 

Financial Reporting 

relating to Islamic 

Finance 

Malaysia Australia, China, Dubai, Korea, Pakistan, 

Saudi Arabia 

Website Australia/Japan Korea, Singapore 

Agriculture India/Malaysia China, Hong Kong, Indonesia, Japan, Korea 

IFRS for SMEs Hong Kong Australia, Brunei, China, India, Iraq, Korea, 

Malaysia, Pakistan, Sri Lanka, Thailand, 

Uzbekistan 

Conceptual 

Framework 

Japan  Australia, China, Hong Kong, India, 

Indonesia, Iraq, Korea, Macao, Malaysia, 

Nepal, New Zealand, Pakistan, Singapore, Sri 

Lanka 

ASAF Working Party Korea Australia, China, Hong Kong, India, 

Indonesia, Iraq, Japan, Malaysia, Nepal, New 

Zealand, Pakistan, Singapore 

Rate-regulated 

Activities 

Korea/India Indonesia, Japan, Malaysia, Nepal, Sri Lanka 

COEDC in IFRS Australia China, Hong Kong, India, Indonesia, Iraq, 

Japan, Korea, Malaysia, Nepal, Pakistan 

Employee Benefits and 

Share-based Payment 

India Australia, China, India, Japan, Korea, 

Malaysia 

 

 


